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STRATEGY

MANAGEMENT
SYSTEMS AND
PROGRAMMES

METHODOLOGIES
TOOLS AND TECHNOLOGIES

PEOPLE PROCESS
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(Asian Productivity Organization,2006)
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melussAns

ISO 14001/EMS
Total Productive Maintenance
Total Quality Management, etc.

3Rs

Housekeeping

Resource Conservation
End-of-Pipe

Product Improvement, etc.

MANAGEMENT
SYSTEMS AND
PROGRAMMES

GREEN PRODUCTIVITY
TECHNIQUES

GREEN PRODUCTIVITY TOOLS

Eco-Mapping
Benchmarking
Fishbone Diagram
Control Charts
Brainstorming
Checklists

3xUUTANT961199 Tun15ALiue1u Green Productivity

(Asian Productivity Organization, 2006)
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® Total Productive Maintenance (TPM)
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® Total Quality Management (TQM)

® Total Quality Environmental Management
® SzuUTANITELY
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1. suflumsfiaztunouluntsuitam

2. fvusiaesile eda uazimaluladiazinanlilunsduiuns cp

3. dudnnisuazarfdoududsau tasusia dwnndeu wastausssuuildlunisesnuuy
nszUUNIIANTIUNIT GP

dmfunseunumensuivysadleifiunannmadles (Framework for Green Productivity

Improvement) 1uduneunsaiiueu GP Fvegluzuiuuins PDCA Tnsuwlseandu 6 Jumau (Step)
13 Aanssu (Task) A5 ewazidunaail

. 1. Getting started

6. Sustaining GP

5. Monitoring

and reviewing

s ) gmhhm areas Ie,m . \
m : Walk-through
ongunzu:mal W and &

Identification
ofproblems
Promotion 13, andceuses 2. Planning

Green Productivity

0. Improvement Ta. obiecm
“"m and targets
Research
T 9 5,
Generating
T8. T6. GP options
\ 7.
\ ‘ : Screening,
Implementing M‘"‘"“v ““9'.. i
options. Eoxminting CR GP options 3. Generating,
i % i evaluating, and
plans o <
- prioritizing GP options
-

4. Implementing
GP options

Framework for Green Productivity Improvement
(Asian Productivity Organization, 2023)
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Promote the Concept of GP
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