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Focus improvement pillar

Best practice (AM) w

Autonomous Maintenance

KPIs of FI piIIa-r :
- Efficiency

- Syrup loss

- Crown loss

- Closure loss

- QCC Progress (2 topic / group / year) | Cost )
ost saving

- KAIZEN Progress (2 topic / person / year)

Million Baht
60 56.8

22 24 228 W Traget
20 16 M Result

0
Cost saving 2015 Cost saving 2016 Cost saving 2017

nmil & wansLSuLipaiaanAIugYiAE (Focus Improvement)
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18
MNANT

Production LINE (KR)

Working areas improvement

about 4,503 issues.

Water plant(SR)
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% SSC Progress By Plant 2016 VS 2017
100.0% @

* % 2017 progress is (98.7%)
20.0% increase than 2016 (86.3%)
= Score KR, PT, NS, SR are high
progress in 2017
60.0% * Great maintain performance
for CH and SSB
40.0% * New Key Challenge 2018
SSC

— All plant need close gap
as new criteria and KPI

W 2016 W 2017

% Plant Progress By Plant 2016 VS 2017 @b challenging.
4 — WRY is first year for
L 00:0% 99.0% 99.1% 99.0% g7.49 —— 98.7% benchmarking

90.0% “Cheer everyone for new
80.0% challenge 2018”
70.0%
60.0%
PT CH KR NS SR ssB
W 2016 W 2017

SSC - Efficiency (%) Jan-Sep 2017

100.0% ~~m,
DN
87.7%
0.0 85.6%
80.0% | 76.8% /
70.0%
2012 2013 2014 2015 2016 2017
~o-Efficiency (%)
KPI 2017 Key Opportunity 2017 KeyChallenge
Efficiency (%) - SR 81.80,5SB 84.40 - KR 89.39, PT 88.37, CH 88.16, NS
Should to find big action. 87.05,
Good performance, keep
sustainable.

nmil 7: wlieiieuanadngnivgsiail 2016 - 2017
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