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Real-Time Interactive Predictive
Dashboards visualize Good Bl dashboards Sophisticated Bl
historic performance enable users to drill down dashboards model the

as well as current on and compare specific interplay between metrics,
performance. data points, timeframes, revealing predictions at
and more. high accuracy.

:

Lo )
Accessible Standardized
Data visualizations make A standard dashboard gives
trends easy to recognize and the team familiarity and
insightful for anyone, including ability to quickly spot
first-time viewers. bottlenecks in performance.

i3 : Business Intelligence Dashboard Benefits and Examples
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Product Manufacturing Dashboards

Following slide shows product manufacturing dashboard. This includes production rate, overall productivity, unit loss and operators availability status

Units Produced Productivity Machine

100

Production Rate: Machine Overall Plant Productivity Productivity by : Machine
2021
Target  85.00% | 4%

Units YTD Units: Lost
Units Produced UnitLoss |

389 \ailh "y Fe———

Target 360,000,00 | e%

Lost Units: Machine Lost Units: Causes Overall Productivity : YTD

UnitLoss Productivity

Tooling Other
220

50 Error Damage
) 20 40 &0 80 100
1T

25 ’
0 Physical Other Machine A = Machine B «Machine C
Machine-A  =Machine-B Damage Causes

i1 : Product manufacturing dashboards digital transformation of workplace
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Supply Chain Inventory Management Dashboard ® o e .
Inventory Days of Supply ©
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i - Supply Chain Warehouse Management
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|| Quality Control Dashboard with Weekly Defects Summary

Jan 2022

Defects Summary

o Assigned 2 2 18 5 3

Fic pending

®  Resolved 1 s ] 2 so | i cefnvered notyet retested

®  Closed 10 7 0 9 05 I < deiivered and successtullretested
- Total 13 92 102 16 150 @ Cosmetical ® Minor ® Major ® Critical

Defects -wee“Y Charts —e—Resolved —e—Assigned ~s~Closed
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o i <' ¢ & X 2 W
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Defects Assigned Status

—e—Assignedto Resolved  —e—Assignedto Closed  —s—Resioved to Closed
Total 3
/.,_._._a—o_./' 3 o
50.7 B2 e 2 9
e e—t—e—o—o—t——e—y . £
_._,/-j 15 5
282 e _e—e—s—e—y—*
o= R K
e w2 ) 2

This graphichartis finkedto excel, and changes automatically based on data. Justief click on it and select"edit data’

i ; Quality Control Dashboard Snapshot With Weekly Defects
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Sales Costs Net Profit Ratio Shipment Avg. Delivery Time
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Orders by Delivery Status Order Accuracy
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i ; Logistics Dashboard
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Unified Marketing Analytics

Web Vishs - Jun 2022 s Page Followers - Jun 2022
1651869 MOBILE (18854) 69929 L
May 2022: 1022687 May 2022:87686
Compaigns Sent - An 2022 Tota! Campaign Cicks - un 2022 MmN Costacks e - Jon M4 Tots! Compelgn Opers - Jon 2022 Toslfvents  TotalEvent Attendees
81 154 217 334,
o May 2022: 186 May 2022:236 May 20221607 50 7825
Overall Event Attendance Campalgn Activity Tracker

.l

Checked in [ Cancelied [ Refunded

An2021 2021 Awg2021 Sep2021 Oct2021 Now2021 Dec021 Jan2022 Feb2022 Mw2022 Apr2022 Mw202 Jun2022

i ; Marketing Dashboards and Reports
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Revenue : CAC : Gross Profit Margin (%) Net Profit Margin (%)

Progress Progress

$]73M $730 50% On Track 5% At Risk
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Operating Costs Distribution - A/ FY23 Monthly Revenue l\;n:"_';-_"‘,

2023
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Insurance sism O/O\—O\Y\/D
o o ©

® Warehousing

® Maintenance <

® Freight L
SoM
v Jonz3 Fob23 Mor 23 Apr23 Moy 23

olli Market share

By Region | By Quarters 2023

i3 : Executive Dashboards: Examples, Tips & Templates
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